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6 Challengesin Digital
Transformation of Family Offices

e Absence of a defined digital and Al strategy
e Limited technical and operational expertise in

global processes
e Fragmented data and application environments

e Data privacy and compliance challenges
e Complexity in implementation and integration
e Organizational culture and change management

barriers
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Develop a customized, data-driven strategy
with defined priorities, realistic objectives,
and a holistic data integration approach.
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Technical Expertise

Engage technology and operational
leadership at the Executive level to break
down siloed processes and application
environments, integrating them into a
unified digital platform.
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Legacy Environments

Eliminate or integrate existing system-,
data- and application silos to create a
unified management and data platform.
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Privacy Concerns

Implement effective and practical data and
cybersecurity strategies to protect sensitive
data across local and hybrid environments.
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Implementation Complexity

Break down digital transformation
challenges into smaller, manageable steps
and address them with a global perspective.
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Organisational Culture’
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Actively facilitate generational integration
at all levels and support stakeholders in
adopting new technologies to ensure a
smooth transition.
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